
 Town of Middlebury
Energy Committee Meeting Minutes

Wednesday, July 20, 2016

Present: Heather Seeley, Diane Munroe, Jason Kaye, Ross Conrad, Howard Widelitz
Absent: Chris Robbins, R.J. Adler
Guests: Nadine Barnicle, Mary Crogan of Addison County Transit Resources (ACTR)

Prior to the start of the meeting, everyone introduced themselves to Mary Crogan who was attending the 
meeting to participate in the discussion of the Transportation Survey summary being presented by Nadine 
Barnicle.
Jason convened the meeting at 8:15 am. 

Review minutes of the June 8, 2016 meeting

Jason suggested spelling out all acronyms and abbreviations in the minutes.  For example, “Bi Hall” should
appear as “Bicentennial Hall."

The draft minutes included a statement that the Energy Committee will not lose money due to low 
attendance at the 2016 Sustainability Expo. Jason suggested adding a clarification that there was no 
financial commitment from the Energy Committee to begin with.

Ross moved and Howard seconded approval of the minutes with the above changes. Approved with 5 in 
favor, none opposed, and two absent.

Transportation Survey - Summary

Nadine Barnicle joined the meeting to discuss her summary of the Transportation Survey. She expressed 
some disappointment there weren’t more respondents to the survey and of the lack of awareness of “Go 
Vermont”. She also said she will provide additional information, but it is up to the committee to determine 
how to move forward.

Jason said he would like to see more narrative analysis in the summary. Nadine responded that she did not
want to bias the summary with her interpretation/insight.

When asked whether the written feedback from the survey respondents will be included in the summary, 
Nadine mentioned she was under the impression that Chris Robbins was planning to review the feedback 
and compile the results. 

Three suggestions were noted as having received much attention among the responses to the survey:

• Increased bicycle and pedestrian safety
• Increased ACTR service to East Middlebury
• Increased CCTA Link service between Middlebury and Burlington

Mary pointed out that ridership is low through East Middlebury, making it difficult to justify increased 
service. Nadine described this as a chicken and egg situation in which if you build the service, people use 
it, but there is not always the predictability with the service being used. Jason pointed out that this was an 
example of the type of narrative useful to include in the summary. Nadine said she would be happy to add 
more of the backstory, but this would make the summary more of a white paper than a statistical analysis.

Ross suggested highlighting the positive information from the survey to include in the summary.



Heather asked if the summary is supposed to be a final document. Nadine said yes but it is being brought 
to the committee to decide what the committee wants and where we want to go with it. Nadine asked if the 
summary says what we want it to say.

Heather mentioned that parts of the survey are hard to follow, particularly interpreting the data. Ross 
suggested putting the data in graphs. 

Take-Aways:

• Represent more of the data in graph format.
• Add narrative analysis to the summary.
• Reflect some of the positives from the survey in the summary.

Transportation Survey - Next Steps

Improved Bus Service to East Middlebury

Ross asked how the ACTR service to East Middlebury could be increased. Mary said it would take grant 
money, which is competitive. Nadine said it needs to begin with community activism. It was noted there 
were 39 East Middlebury residents who responded to the survey.  Of those, 38% said the bus doesn’t 
match their schedule, and 50% do not have a bus stop near their house. Heather suggested conducting a 
separate survey of East Middlebury residents, since the current data set is too small a number to justify 
increasing service. Mary said that when prior community meetings were conducted, only three people 
came to the East Middlebury meeting and zero people came to the Ripton meeting. Howard asked if there 
were a minimum-number-of-riders metric needed to justify increased service.  Mary said the general rule is 
to have at least six people per loop.

All in all, the committee thought that more research is needed regarding improved bus service to East 
Middlebury.

Regional Transportation Coordinator

Another possible next step relates to the Weybridge Energy Committee's grant proposal for a 
Transportation Regional Hub Coordinator.
Nadine was asking the Middlebury Energy Committee for help with this program, if the grant is approved. 
Nadine said she is looking at the behavior around transportation and is requesting money from the New 
England Grassroots Environment Fund (NEGEF) to study this behavior. She is planning to use trip diaries 
to better understand, discuss, and eventually change the behavior. The diaries also raise consciousness of
the habits of those maintaining the diary.  

Jason asked what are the expectations of the Energy Committee if we participate in the program. Nadine 
would like to train the committee on using the trip diaries and to conduct transportation study groups within 
the community. This would require approximately one hour per month. She would also like to designate a 
committee member to attend the ACTR coordination meetings.

The announcement of the grant recipients is to be made on August 1, 2016.

Transportation Survey:  Report to Selectboard; Outreach to Residents

Jason asked if we need to move forward with outreach at this point. Howard suggested identifying areas on
which to focus this outreach. Diane suggested taking one more pass with the summary and then deciding 
how to proceed. It was suggested that someone contact reporter John Flowers to include an article in the 
Addison Independent.



Ultimately, it was decided to table the conversation on outreach until we have the final summary of the 
Transportation Survey and some clear next steps beyond the survey.

Review draft memo regarding Energy Section of Town Plan

We discussed the draft memo, written by Howard and Jason, regarding the Energy Section of the Town 
Plan. Jason suggested starting this discussion with general comments on the draft memo and then working
down to the specifics.

General Comments

Heather said she liked the new structure and categories that were proposed.

Diane said we need to be sure we align the Town Plan with Act 174, the new state law relating to the siting 
of energy projects. Act 174 includes particular guidance to bolster a town plan's legal standing when it 
comes to siting energy projects.

Nadine asked if we were working with the Planning Commission. Jason responded by saying we were 
asked to undertake this review by the Middlebury Planning Commission, and we will be providing this 
memo to Town Planner Jen Murray.  Nadine suggested soliciting help from planners Josh Donabedian and
Claire Tebbs from the Regional Planning Commission.

Ross suggested adding verbiage into the Energy Section to measure progress toward the goals.  

Howard noted the need to have a baseline for transportation goal metrics and asked if Nadine could help 
with that since some of the data would be coming from the Transportation Survey.  Nadine mentioned 
ACTR maintains ridership metrics that could be used.

Heather said we need a conversation on how we are going to pay for existing road infrastructure, since 
fewer cars means less gas tax revenue for this infrastructure. Howard suggested the savings from 
renewable energy could be applied to the costs.

Specific Comments

Diane asked if these were all the goals or if we were planning on adding more. Jason said we can add 
more goals if necessary.

Ross suggested adding an item to the transportation goals that when new roads are built, they should 
include wider shoulders. Nadine mentioned Vermont's Complete Streets Initiative, which was authorized by
Act 34 of 2011.

It was suggested the Energy Section include a limit on expansion of energy infrastructure to renewable 
only.

Jason asked how the committee would like to handle natural gas in the Energy Section.

• Ross said just don’t build infrastructure for fossil fuels.  
• Heather asked whether the natural gas pipeline can handle biogas, in which case there would not 

be a way to transport the biogas without a pipeline.  
• Howard suggested not to focus on energy infrastructure and focus more on the fuel source. 
• Jason noted the plans to expand the natural gas pipeline into Rutland which require an expansion 

of the infrastructure within Middlebury to bring the pipeline south.



It was clear that more discussion is needed to figure out if and how the Energy Plan addresses fossil fuel 
infrastructure. Diane suggested using email in the interim to work through the issue prior to our August 17 
meeting.

Take-Aways:

• Coordinate suggested changes to the Energy Section via email.  Heather reiterated the fact that all 
emails are public record and need to be treated as such.

• One suggestion was to get input from other towns and staff at the Addison County Regional 
Planning Commission.  This could provide some good insight into how to handle some of these 
issues.  Jason will check in with Jen Murray first regarding this potential coordination.

The meeting was adjourned at 9:55am. Next meeting: August 17 at 8:15 am.

Respectfully submitted,
Howard Widelitz


